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COVID-19 PERIOD ACTIVITY REPORT
MONTH 3 2022-2023

1.0 SITUATION

This report sets out the scale of decrease in specialised services activity delivered
for the Welsh population by providers in England, together with the two major
supra-regional providers in South Wales. The context for this report is to illustrate
the decrease during the peak COVID-19 periods, and to inform the level of potential
harms to specialised services patients. It also illustrates the loss of financial value
from the necessary national block contracting arrangements introduced to provide
overall system stability, but this is covered in greater detail in the separate monthly
Finance report. Recovery rates, access comparisons across Health Boards and
waiting lists are also considered, along with the relevant new Performance
Measures set out by Welsh Government.

2.0 BACKGROUND

The impact of COVID-19 on the level of provision of healthcare has been felt across
all levels of service, including specialised services which have traditionally been
assumed to be essential services. WHSSC has used the national data sources from
DHCW (previously known as NWIS) together with monthly contract monitoring
information to inform this report. Members are asked to note that the DHCW data
for Admitted Patient Care and Patients Waiting includes all Welsh activity at
providers with a WHSSC contract, and also includes some non-specialist activity
that may be included in local Health Board contracts. The DHCW data used in this
report was refreshed on August 2nd 2022.

3.0 ASSESSMENT
Specialties/areas covered in this report include:

Cardiac Surgery

Thoracic Surgery

Neurosurgery

Plastic Surgery

Paediatric Cardiac Surgery

Paediatric Surgery

English provider activity (all specialist and non-specialist)

Annex A and B - summary of Cardiff & Vale and Swansea Bay contracts

e Appendix 1 - charts of DHCW data showing inpatient activity at NHS
England Trusts with a WHSSC contract (specialist and non-specialist)

e Appendix 2 - tables including the relevant Performance measures as

directed by Welsh Government

COVID-19 Period Activity Report Page 2 of 35 Joint Committee
Month 3 2022-2023 6 September 2022
Agenda Item 4.1

2/35 4/112



3/35

3.1 Cardiac Surgery

3.1.1 Cardiac Surgery — Activity and Access Rate Summary

Cardiac Surgery tepisode count) / Top & providers (DHCW inpatient data. includes nil/Diagnostics episodes as significant missing coding in 2022/23
ProviderOrganisationMame

@ Cardiff and Vale Unnoersity Local Heaith Board

2

CountEpisade

2 3 4 3 6 7 B % WMNMIIET 2 3 -4 5 & 7 & 9 10 12 2.3 & 5 8 7 83
2019720 X

2022723

EpisodeEndFinancialMonthDiYearNo

Cardiac Surgery {episodes) / Top & providers (DHCW Inpatient data. includes nil/Diagnostics episodes as significant missing coding In 2022/23

ProviderOrganisationhame CauntEpisode far

ade for

201920 {8l year) 202
-

Cardiff and Wale University Local Health Board

24 =k
2,249 1231 1,878 -16% 336 440

Data source: DHCW central data warehouse; Note: inpatient activity includes the nil/diagnostics procedure
episodes as significant missing coding for M2/3 at this point

The above table highlights the variance in Cardiac Surgery inpatient recovery across
the main specialist providers, with Liverpool Heart & Chest showing the highest and
quickest recovery. The main 3 providers show the expected inverse relationship to
the COVID-19 waves across the UK, with activity increasing again.

There was a drop in the volume of Cardiac inpatient activity reported during the
COVID-19 period, which is recovering but stood at 48% less activity overall in
2020/21 compared to 2019/20, and 21% less in 2021/22 (excludes non-
procedure/diagnostics episodes). Using activity to date this year (Month 3 of
2022/23), activity is still 18% lower than to the same month in 2019/20.
Historically, Cardiac surgery is seen as an urgent elective specialty with high levels
of emergency and inter hospital referrals and lower levels of elective referrals. The
risk of COVID infection in cardiac patients was a real risk identified at the outset of
the period and outcomes for positive patients were poor.

There has been some proactive switching into TAVI (Transcatheter Aortic Valve
Implant) procedures for selected sub groups of patients, but numbers are not
material.
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Cardiac Surgery (episode count) / All providers across Welsh residents (DHCW inpatient data, excluding nil/Diagnostics episodes)
-eHealthO
- @ Aneurin Bevan University Local Health Board
= Betsi Cadwaladr Lini Local Health Board
: ® Civrn T=f Morgannwg University Local Hesith Soard
i tywel Dda University Local Heslth Soard
3
. Swansea Bay University Local Health Soard
0% 20% A0 B 80% 100%
CountEpisose
Cardiac Surgery iepisode count) / All providers (DHCW inpatient data) Cardiology lepisode count! ! All providers (DHCW inpatient data
EpsodeEndFinancalvearstyle 2021/22 EpisodeEndFinancialearstyle 2021/22
PatientResidenceHealthOrganisationDerived Name Episoge ONS Population  Episodes/ 100k PatientResidenceHealthOrganisationDerivedMName Eplsode ONS Population  Episodes/ 100k
Count 2019 poputation Count Mg popuiation
Betsi Cadwaladr University Locs! Health Board 386 689,559 Hywrel Dda University Local Health Board 6,685 387,254
Hywel Dda University Local Health Board 204 387,284 Powys Teaching Local Health Board 2166 132435
Posys Teaching Local Health Board 57 132435 Betsi Cadwaladr University Local Health Board | 9354 £59,559 § S35
Swansea Bay University Local Health Boarg 195 390,308 Cwm Taf Morgannwg Uriversity Local Health Board | 5564 445,638 | ﬁ
Aneurin Bevar Uriversty Local Health Soard 295 594 164 (RS | Swanses Bay Uriversity Locsl Health Board | 4930 350,395 1283
Cwm Taf Morganmwg University Locst Health Board 198 448 €39 el Areurin Bavan otaf Health Board | 5731 594,164 055
Cardiff and Vale University Local Heaith Board 195 500490 39 Cardiff and Vale University Local Health Board | 3573 330,490 T4
Total 1,540 3,152,879 49 | Total 38,403 3,152,879 1,218

Data source: DHCW central data warehouse; Note: inpatient activity excl. non-procedure/diagnostic episodes

Access rates across the Health Boards varied the most during the initial COVID-19
wave, but have stabilised in recent months to almost the same split of the available
activity as 2019/20. However, Betsi Cadwaladr is reflecting an increased share of
the activity, due to the good recovery at Liverpool Heart & Chest.

Inpatient episodes per 100k population varies overall across the Health Board
areas, from 39 to 55 in 2021/22 as per the small table above to the left.

Interestingly, the access rates vary to those of Cardiology (mostly non-specialist),
which is shown in the small table above to the right. This data is shown for
information only as a related specialty, as this is not WHSSC-commissioned, except
for some specific devices/interventions.
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3.1.2 Cardiac Surgery — Recovery and Waiting Lists

Cardiff & Vale UHB

Activity recovery - CountEpisode by FinancialMonthNo and PatientResldenceWelshHealthBoard (red dash shows contract 1 67/mith)

Episode Count

Episode Count

PatientilesidenceH ealthUrpanisationDerive... @ Sneur Lind... @Cardiff and Vale ... @Com Taf Morg.,. @ Hywel Dda U, @Powys Teachi.,. @ Seyansea Ba. 203viel 201320 o date)
. Episode Count Episode Count
E 2020/ 2022123 (to date)
374 | 103
i
II Episode Count % difference
202122 2022123 to
... 2019720 {to date)
EpisodeEndFinancialMonthOfYearNo 5 52 -40%

Patients Waiting - PatientCount by FinancialMonthNo and Wait_Weeks - New

Outpatients Interventions

Wait WeelsEand

CensusFinancinlManthNa

CountPatentWaiting
CountPatientWaiting

CansusFinsncialMonthNa

Patients Waiting - PatientCount by FinancialMonthNo and Wait_Weeks - Admitted

Wait_WeeksBand
. waeks

Pl tion

ther rtblr mount of un r

later be updated.

tivity for M2+3, whi h m

The tables above show a summary of the position at Cardiff & Vale in relation to
Cardiac Surgery. Whilst the chart showing New Outpatients shows a small increase
in new referrals (those between 0-4 weeks) again, elective activity had kept pace
to the point that the waiting list for admissions had reduced to almost a third of
pre-COVID-19 demand, with few patients now waiting over 26 weeks, although this

waiting list has been growing slightly over the past few months.

It is worth noting that patients waiting for admissions for Cardiology treatments
have increased marginally at Cardiff, in contrast to Cardiac Surgery.

-

CountPatlentWaiting

CensusFinancialManihNo

Patients Waiting - PatientCount by FinancialMonthNo and Wait_Weeks - Admitted Interventions

Walt_ WealsBand

Lip o
. @2 - 5-35 weeks
&3 - 26-35 weeln
@d - 3531 wesls
&5 - 52905 week
85 - 104 woe
5 ) 7 i ; ] ) - R 1 .

Data source: DHCW central data warehouse; all Cardiology patients waiting at Cardiff - admitted interventions (specialist

and non-specialist).
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Swansea Bay UHB

Activity recovery - CountEpisode by FinancialMonthNo and PatientResidenceWelshHealthBoard (red dash shows contract 61/mth)

FatientHesidenceH ealthOmanisationDerive... @ &nzune dava al. @ anddf and ... @Cwm Taf Mor,. @hywel Dds.. @Powys Teac Swanzea

Episode Count
201%/20

622

Episode Count
2019/20 lto date)

146

unlEpisode

G

| Eplsede Count

2020/

282

Eplsode Count
2022/23 {to date)

70

23 43 87T FLWMNUNEY 2 3TA5ETETHN R 23 4% & 7 & % 1 - |
a1, 0. oa]

EpisedeEndFinancuiMonthOfYearNo

Episode Count
2021122

470

% difference
2022123 1o
2019120 {to datel

-92%

Patients Waiting - PatientCount by FinancialMonthNo and Wait_Weeks - New
Oulpatients

EensusFinancialManthMo

Interventions
Wait WeeksBand X1
®1-Up sie

CountPatientWaiting

CauntPatisntWaiting

CensusFinanciaiMonthNo

Patients Waiting - PatientCount by FinancialMonthNo and Wait_Weeks - Admitted

Wait WeelsBand

e S -

Data source: DHCW central data warehouse;

Please use caution as there appears to be a large amount of uncoded Cardiac activity for M2+3, which may

later be updated.

The tables above show a summary of the position at Swansea Bay in relation to
Cardiac Surgery. Whilst the chart showing New Outpatients shows a growing
increase in new referrals (those between 0-4 weeks) again to Pre-COVID-19 levels,
elective activity has kept pace to the point that the waiting list for admissions has
reduced to about half of Pre-COVID-19 demand, with few patients now waiting over

26 weeks.

It is worth noting that patients waiting for admissions for Cardiology treatments
had almost doubled at Swansea Bay over the same period, but it is unknown how

many of these are waiting for specialist procedures.

Patients Waiting - PatientCount by FinancialMonthMe and Wait_Weeks - Admitted Interventions
Walt_ WeeksBand
e

o A .2 -535

|

G 8-

=

E 4 36

a

I__F] 2 "'-: 5 ]

£ I I &g - 10

]

L]

CensusFinancaiMonihNo

Data source: DHCW central data warehouse; all Cardiology patients waiting at Swansea Bay — admitted interventions

(specialist and non-specialist).

COVID-19 Period Activity Report
Month 3 2022-2023

Page 6 of 35

6/35

Joint Committee
6 September 2022
Agenda Item 4.1

8/112



Liverpool Heart & Chest Hospital

Activity recovery - CountEpisede by FinancialMonthNo and PatientResidenceWelshHealthBoard ired dash shows 201%/20 average) Episode Count Episode Count
oo g i . ' . 2019/20 2019720 (to datel
FatientResidenceHoalthOrganisationDerive... @ Aneunn Bevan Uni., @ Bets| Cadwaisdr -, @ Cardiff ano Val,,. @Lwm Tat Mo, @ Powys Teach
i | Episode Count Episode Count
._; 2020/ 2022123 1o datel
e
Episode Count % difference
2021422 202223 to
-~ - 2019/20 (1o datel
A e =2 | 366 | -33Y%
EpsodeEndFinancialMenth(iYearNe | 1]
Liverpool Heart & Chest - Patients waiting ICardiac Surgery) - Outpatients (Data from | Liverpool Heart & Chest - Patients waiting (Cardiac Surgery) - Admitted Care (Data
provider) from provider)
Wait WeeksBand Wait WeehsBand
i 3 ®1.u Cwmeks | w L, ®7-Lo L
2 2
E L P = E - 520 wek
= =}
B B3 - 25-35 weeks = ®2-76 ks
\£ ot \j\
= III &2 - 3651 = L LR v
- III | ®5-32-10 A [T ®5-32-103 weeks
g g
o @5 - 0L ek ] O5- 104+ wesks
& a
Fyear Manth Fyear Manth

Data source: Inpatient activity from DHCW central data warehouse; Note: inpatien ivi xcl. n
procedure/diagnostic episodes. Waiting list data from provider direct.
Please use caution as there appears to be a large amount of uncoded Cardiac activity for M2+3, which may

later be updated.

The tables above show a summary of the position at Liverpool Heart & Chest in
relation to Cardiac Surgery. Whilst the chart showing New Outpatients shows a
similar pattern in new referrals (those between 0-4 weeks) again to Pre-COVID-19
levels, elective activity is also back to almost the same Pre-COVID-19 levels. The
waiting list for admissions has remained roughly steady over the past 2 years, but
with almost half now waiting over 26 weeks.

Other activity notes

An additional note is that the reported pattern of activity is historically different
between Wales and England, with England reporting typically higher proportions of
elective/transferred expected overnight stay activity. Welsh centres have reported

that the pressure from transfers squeezes capacity available for elective cases with
a resulting adverse impact on the waiting list.

The below chart shows the elective/emergency percentages of the overall inpatient
activity. Whilst Liverpool Heart & Chest appears to be back to 2019/20 splits, Cardiff

has seen a marked increase in Transferred activity, while Swansea Bay has seen a
decrease.
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Cardiac Surgery / Cardiff & Swansea (excl nil/Diagnostic procedures)
AdmissionMethodCategory
LU @ Elective

Cardiff and Vale University Local Health Board 2010/20
Cardiff and Vale Univarsity Local Heatth Board 2020721 ¥ Emergency

@ Mon elective admission
Cardiff and Vale University Local Health Board 2021/22
@ Transfer
Cardiff and Vale University Local Heaith Board 2022/23

Liverpool Hzart And Chest Hozpits! nhs foundatio 2019/20
Liverpocl Haart &nd Chest Hospital nhe foundatio 2020721
Liverpoel Heart-And Chest Hospital nhs foundatio 2021722
Liverpool Heart And Chest Hospital nhs foundario 2022723
Swansea 83y University Local Health Board 2018/20
Swansea 8ay University Local Health Board 2020/21

Swianzea Bay University Local Health Board 2021722

ProviderOrganisationName EpisedeEndFinancial YearStyle

Swanzea 2ay University Local Heaith Board Z022/23

CountEpisode

Data source: DHCW central data warehouse; all inpatient activity excl. non-procedure/diagnostic episodes

Specialised Planner comments:

The number of outpatient referrals has continued to increase, although said
increases have been modest and largely accompanied by corresponding increases
in activity levels which have ensured that there has been no resultant growth in in-
patient waiting lists. In Swansea Bay University Health Board, it is apparent that
the number of patients waiting (admitted interventions) is actually trending gently
downwards, with a notable decrease in the humber of long waiters (52-103 weeks
and 104+ weeks) evident over the course of the last 12-18 months.

Previous iterations of this report have noted the risk that Cardiac Surgery referrals
and waiting times will increase over the coming months as a result of the efforts of
local health boards to manage the recovery of cardiology services. It is apparent
that this risk remains to be realised, despite Health Boards working proactively to
address their diagnostic backlogs. This report has previously proposed that there is
a possibility that the anticipated increases may not be as significant as feared;
although it remains premature to draw such a conclusion, the risk level is being
assessed on an ongoing basis.

This report has previously noted the work ongoing to investigate whether there
might be potential for a regional approach to addressing cardiac surgery waiting
lists (akin to the model utilised by the thoracic surgery service). This is being
aligned with efforts to investigate continuing growth in the number of TAVI
procedures, the profile of devices employed, and any resultant impact on the
volume of cardiac surgery commissioned by WHSSC.
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3.2 Thoracic Surgery

3.2.1 Thoracic Surgery — Activity and Access Rate Summary

Thoracic Surgery {episode count) / Top 3 providers (DHCW inpatient data)
70 ProviderOrganisationName
® Cardiff and Vale University Local Health Board
50 @ Liv=rpool Heart And Chest Hospitsl  nhs foundatio

® Swansea Bay University Locs! Health Board

niEpisode
w

(S
<
=
S

3 4 6 7 @8 gWwWHHET 23 4538 7T &85 WY I 45 6 T 0BG WY RE 23
20319/20 202021 202122 2022/23

EpisodeEndFinancialMonthOfYearNo

Thoracic Surgery (episodes) / Top & providers (DHCW inpatient data)

ProviderOrganization®ame CountEpisode for CountEpisods for  CountEpisode for CountEpisode 2021/22 %  CountEpisode for 'CoumtEZpisode for CountEpisode 2022723 %
2019720 (sllyear)  2020/21 {=ll year] 2021/22 (20l yesr]  diff from 12/20 2019/20 (M3-3)  2022/23 (M1-3)  diff from 19720

niversity Loczl Health Board 628 413 505 -4% 148 165 11%

th Board 446 273 EES] ~25% 117 72§ -35%

Liverponl Heart And Chest Ho: | nhs foundatic 278 180 272 27% 40 S4 35%

gham Mhs Foundation t 34 g 25 -Z8% = ey

23 14 35 25w 8 64 -25%
19 8 6 8% 8 2 E
1374 899 1,295 6% 322 303 -6%

Data source: DHCW central data warehouse; all inpatient activity

The above table highlights the variance in Thoracic Surgery inpatient recovery
across the main specialist providers, with Liverpool Heart & Chest showing the
highest and quickest recovery to activity. Liverpool actually performed inpatient
episodes 27% higher in 2021/22 than 2019/20, and 35% higher so far this year
(2022/23). Cardiff & Vale is showing similar activity to 2019/20 to the same month
this year. However, Swansea Bay is showing a 35% drop in activity to date
compared to 2019/20, although the later section showing more detail indicates the
waiting list is not suffering due to this.

The drop in the volume of Thoracic inpatient activity reported over the COVID-19
period stood at 35% less activity overall in 2020/21 compared to 2019/20, and 6%
less in 2021/22. Using activity to date this year 2022/23 (Month 3), activity is 6%
less than 2019/20.
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Thoracic Surgery (episode count)/ ALl providers across Welsh residents (DHCW inpatient data)

= ® Anedrin Bevan University Locsl Health Board
i} Betsi Cadwaladr University Local Heafth Board
.::ll @ Cwm T=f Morgannwg University Local Hesith Soard
S sozya _ @ Hywsl Dds University Local Heslth Board
b
"5" W Powys Teaching Locat Health Board
o% 20% AT (102 20% 100%

CountEpisode
EpiseacErcFnancavearstyle 2021432 CountEpisode by PatientEpisodeEndAgeFiveYearBands
FatientResidenceHealthOrganisationDerivediName  Epfsode ONS Episodes/

Count Population 100k
2019 population 200
o
Powys Teaching Local Health Board 73 132435 E
Swanssa Bay University Local Health Board 214 390308 ;?
Betsi Cacwaladr University Local Heatth Board 288 £99358 41 3 100
Cardiff ard Vale University Local Health Board 206 So04s0 AT
Cwm Taf Morgannwg University Local Health Board 184 445639 ¢ 4T
Arneurin Bevan University Local Heaith Scard 220 594164 37 5 . . | ) -
Hywel Dda University Local Health Board 15 JaT 284 30 R g _guh i guie ol o g S goe Al S e i e
- v ¢ o B Be v |2 (: = Ul 3 = ¥

Total 1.300 3,152,879 41

Patient peosebndAgerive ear Hands

Data source: DHCW central data warehouse; all inpatient activity
Access rates of the Health Boards varied slightly across the past two years, which

is to be expected given the relatively low activity numbers (about 73/month), but
should still be monitored.

Inpatient episodes per 100k population varies significantly overall across the Health
Board areas, from 30 to 55 as per the small table above for 2021/22.

3.2. Thoracic Surgery — Recovery and Waiting Lists

Cardiff and Vale UHB

Activity recovery - CauntEpisode by FinancialMonthNo and PatientResidenceWelshHealthBoard {red dash is contract 55/mth)

Patient W aneurin Beva..

ganisationDerive...

Setsi Cadwal.. WCardiffand . @Cwm Taf

ar.. WHywel Dds . ®Eg

B0 &

CountEpisode

Episede Count
2019/20

628

Episode Count
2019/20 (to date}

148

Episode Count
2020/21

413

Episode Count
2022/23 (to date!

165

Episode Count

Y% difference
2022/23to

EpisodeEndFinancialMonthGfYearMo

8 8 WM 2345 87 B Q8 0NN ZI E & 7 -8 2.1 2 .32
J2021

2021422
2019/20 Ito date)

605 | 11%

o’ 1M 11

ap2atiaz 2022/23

Patients Waiting - PatientCount by FinancialMonthMo and Wait Weeks - New
Outpatients

60

Wait_WeeksBan

4

CensusFinancialMonthNo

CountPatientWaiting

Data source: DHCW central data warehou

Patients Waiting - PatientCount by FinancialMonthMNo and Wait_Weeks - Admitted
Interventions

' QA o Sl o Y

Wait_WeeksBand
@1 - Upto dwesis

CountPatientWaiting

CensusFinancialMonthNo

se; all patients waiting with an open pathway
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The tables above show a summary of the position at Cardiff & Vale in relation to
Thoracic Surgery. Whilst the chart showing New Outpatients shows a growing
increase in new referrals (those between 0-4 weeks) again, elective activity has
recovered to a higher episode count than 2019/20. The waiting list for admissions
has reduced to around half of pre-COVID-19 demand.

It is worth noting that Cardiff have recently picked up some activity from Swansea
Bay, due to an agreement between the two centres. This can be seen by the
Swansea Bay resident episodes, shown in mustard in the top chart.

Swansea Bay UHB

|
Activity recovery - CountEpisode by FinancialMonthNo and PatientResidenceWelshHealthBoard (red dash shows contract 35/mth} Episode Count Episode Count
PatientResidenceHealthOrganisationDerive.., ®&neunin Beva.. ¥ Betsi Cadwal. ®Cardiffand - @Cwm Taf Mor., @5ywel Dds . @ Powys Tesc. ® Swanzea a0 DS ety
: L4 b 111
& Episode Count Episode Count
e Conyeg enodet 35 i - 2020/21 2022/23 (to date)
R K o R PR N R AR eessmacnan PR e PR S
&
: 275 72
5
=]
(8]
I IIIIIIII.' I IIII l Ill I Episode Count % difference
2021422 2022/23 to
. ______ n--ll..ll . . . I o l. ..l 2019/20 to date)
I W . I - 0
EpisodeEndFinancialMonthOfYearMNo 3 3 6 - 3 5 b
Patients Waiting - PatientCount by FinancialManthMNo and Wait_Weeks - New Patients Waiting - PatientCount by FinancialMonthNe and Wait_Weeks - Admitted
Outpatients Interventions
Wait_WeeksBand 10 Wait_WeeksBand
@1 -Up to 4 weeks ®1-Up S
= T o
g ®:- £ a3 ®:-
E LEE = 2 ®
s I8 : |8 = ®
& = o veeks | & CER
£ £
3 @5 104 wesks g mn iil ®c-
(=] o
CensusFinancialMonthNo CensusFinancialMonthiNo

Data source: DHCW central data warehouse; all patients waiting with an open pathway

The previous tables show a summary of the position at Swansea Bay in relation to
Thoracic Surgery. Whilst the chart showing New Outpatients shows consistent
numbers, elective activity is still lower than 2019/20. However, the overall waiting
list for admissions had not deteriorated from the position at March 2020 until April
2022, although the numbers are not high.
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Liverpool Heart & Chest Hospital

Activity recovery - CountEpisode by FinancialMonthNo and PatientResidenceWelshHealthBoard (red dash shows 2019/20 average) Episode Count Episode Count

PatientResidenceHealthOrganisationDerive.., Betzi Cadwsladr University Locsl Health Board @ Powy: Teaching Local Heslth Board 2019/20 201872t date]

o Episode Count Episede Count

3. o 2020121 2022/23 (to date)

iy

= o —

180 | 54
Episode Count % difference

2021122 2022/23 to

2019/20 (to date)

: __; N SR S E iz S ”;—3: 278 35%

EpisodeEndFinancialMonthifYearNo

Liverpool Heart & Chest - Patients waiting (Cardiac Surgery) - Dutpatients |Data Liverpool Heart & Chest - Patients waiting (Cardiac Surgery! - Admitted Care (Data
from provider! from provider)
Wait_WeeksBand £ Wait_WeeksBand
B @1 B ®
2 2
= & e s [ =
=) - 3
& LES & ®
i u
b .- - ®4-35-
] : I I 5 .
z I g
5 5
a a
Fyear Month Fyear Month

Data source: DHCW central data warehouse; Waiting list data from provider directly

The tables above show a summary of the position at Liverpool Heart & Chest in
relation to Thoracic Surgery. Whilst the chart showing New Outpatients shows a
quick increase in new referrals (those between 0-4 weeks) after the pandemic
started, inpatient activity has increased by 35% this year compared to 2019/20.
Despite this, the patients waiting for admission have slightly increased from pre-
Covid levels, although these are not material numbers and are easily skewed
month-on-month.

Specialised Planner comments:

In interpreting the data above, it is important to note that collaborative
arrangements are in place between the two South Wales thoracic surgery services
to use the joint capacity across the 2 services to ensure equitable access. This
ensures that if their usual centre is capacity constrained due to the impact of the
pandemic (or potentially other factors) and there is available capacity at the other
south Wales service, patients can be cross referred and access treatment on the
basis of clinical need. This means that activity at a particular centre does not
directly translate into access for residents of health boards for which it is the usual
provider.

However, to date, the joint meeting has focused on primary lung cancer patients.
The service has been providing elective operations for non-cancer patients but a
small number of long waiters still remain within the backlog.
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3.3 Neurosurgery

3.3.1 Neurosurgery — Activity and Access Rate Summary

Neurosurgery (episede count) / Top 4 providers (DHCW inpatient datal
ProviderOrganisationName
@ Cardiff and Vale University Local Health Board

@hlorth hs Trust

re Mhs Foundation truse

spitals Of Morth Midisnds nhs trust

CountEpisode

T ™, g e e e -~ _‘-\\____,_._.____,a———--—-,,__

1 23 45 67 8 % #NMI1ZE1 3 4 5 8 7T & &4 1121 23 45 67 8 4 101 121 2 3

2019720 2020421 2021122 2022433
EpisodeEndFinancialMonthOfYearho

Neurosurgery (episodes! / Top 6 providers (DHCW inpatient data)

ProviderDrganisationMame CountEpisode for  CountEpisode for Cox ode for CountEplzode 2021/22 CountEpisode for  CountSpisede for CountEpisode 2022/23 %
lvD‘:‘?.-?J (allyear) 2020421 (all year) 20 % diff from 19/20 2019/20 (M1-3} 2022/23 [M1-3) diff from 19/20
2,150 1,347 1,789 -17% E49 423 -22%
7.098 837 &62 -2H% 263 215 -i8%
g 121 134 0% ER a7 5%
& 45 55 =27%: T 13 -Z4%
i ag 3t a2 -14% 15 g -40%
Salford Royal Mhs Foundation Trust 32 14 14 ‘ 12 5 -58%
Total 3,568 2,133 2,903 -19% 835 707 -21%

Data source: DHCW central data warehouse; all inpatient activity

The above table highlights the variance in Neurosurgery inpatient recovery across
the main specialist providers, with Cardiff and the Walton showing similar
recoveries with reductions of 22% and 18% this year compared to the same point
in 2019/20. Overall activity was 39% less in 2020/21 than in 2019/20, with the
equivalent figure being 19% less in 2021/22, and 21% less so far in 2022/23.

Please note the UH North Midlands activity above primarily relates to North Wales
residents, which is paid for through a local contract and not WHSSC.
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2019/20

202027

EpisodeEndFinancialYearStyle

Meurosurgery lepisode count) / All providers across Welsh residents (DHCW inpatient datal
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ceHealthO isati erivedN
® Aneurin Sevan University Local Heslth Board
Betsi Cadwaladr University Local Health Board
® Cardiff and Vale University Local Health Board
Iniversity Local Health Board

® Hywel Dda University Local Health Board
® Powys Teaching Loca! Health Board

Swansez Bay University Local Health Board

EpisogeEndFinanciaiYearStyle 2021422
PatientResidenceHealthOrganisationDerivedName Episode
Count
Betsi Cadwaladr University Local Health Board 965
Cwm Taf Morgannwg ity Local Health Board 445
U Local Heafth Board 120
and Yale Unive Local Heaith Board 420
wan University Local Health Board £25
Swansea Bay University Local Health Board 273
Hywel Daa University bocal Health Board 252
Total 2,909

EpisodeEndFi alYearStyle

ONS Population  Episodes/ 100k PatientResidenceHealthOrganisationDerivedName
2019 ion

£99,559 [ Local Heaith Beard

448639 a5 t

132435 St

500450 &4

So4 162 Tz

390,308 71 Aneurin Bevan University Local Heaith Board

387284 65 Hywe! Dda University Local Health Board

3,152,879 92 Total

2021/22

Patient ONS Population Patients / 100k
Count 2079 population
709 e99330 A
351 445,639 § 75
95 132435 § 72
333 500490 &7
225 350,308 38
325 594,164 55
199 387,284 51
2236 3,152,879 7

Data source: DHCW central data warehouse; all inpatient activity

Access rates across the Health Boards have not varied much across the past three
years, as shown in the charts above. Inpatient episodes per 100k population in
2021/22 so far vary from 65 to 138 across Health Boards in the bottom left chart,
with North Wales having the highest access.

Using individual patient counts (bottom right chart) also shows a similar access
order. It is worth noting that the outlying access rate for Betsi Cadwaladr is related
to the way activity is reported between the two main centres as being in different
NHS countries. For example, as a Specialist centre, the Walton reports activity
under the Neurosurgery specialty that is reported under others within Welsh
providers, and this is also reflected in the waiting list numbers for Neurosurgery.

Please note a separate deep dive report into Neurosurgery was produced in July
2022 - please see that for further analysis if required.
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3.3.2 Neurosurgery — Recovery and Waiting Lists

Cardiff & Vale UHB

Activity recovery - CountEpisode by FinancialMenthNe and PatientResidenceHealthBoard ired dash shows contract: 170/ month)

Patient ionDerive... ®Aneurin Beva.. © 3etsi Cadwsl.. @Cardiff and _ @ Cwm TzfMor,. @HywelDds _ @
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2022123 lto date)

428

Episode Count
2021/22
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% difference
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Patients Waiting - PatientCount by FinanciatMonthMo and Wait_Weeks - New

Outpatients Interventions

600 Wait_WeeksBand

[ ]

CensusFinancialMonthNo

CountPatientWaiting
CountPatientWaiting

| \l“lllll |

CensusFinancialMenthio

Data source: DHCW central data warehouse; all patients waiting with an open pathway

Patients Waiting - PatientCount by FinancialMonthNo and Wait_Weeks - Admitted

Wait_WeeksBand

The tables above show a summary of the position at Cardiff & Vale in relation to
Neurosurgery. Whilst the chart showing New Outpatients shows a comparable rate
in new referrals (those between 0-4 weeks), the total waiting is now growing. While
admitted activity increased from the initial reduction, it has stayed static for a few
months, although the total waiting list for admissions had been steadily reducing.

The Walton Centre

-—
Activity recovery - CountEpisode by FinancialMonthNo and PatientResidenceHealthBoard (red dash shows 2019/20 average)
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® Swanzes

Averags 2

CountEpisode
|

2 ¥ 45 6 78 9 WMWY 234586 7 8 WY 23 A5 6T B

baieliie) 2021722
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2022/23 (to date)
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-18%

CountAppointment by AppointmentFinancialMonthNe and
OutpatientAttendanceCategoryDescription (red dash shows 2019/20 average)
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Patients Waiting - PatientCount by FinancialMonthMo and Wait_ Weeks - All
patients (split not provided by England in DHCW data)
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Data source: DHCW central data warehouse; all patients waiting with an open pathway
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The tables above show a summary of the position at the Walton in relation to
Neurosurgery. Whilst activity is 18% less this year than 2019/20, the total patients
waiting had been increasing compared to what it was as COVID-19 struck, and
some patients have now been waiting more than a year. However, the past few
months had shown an improvement in the waiting list numbers, and this will
hopefully continue.

One point to note is the bottom left chart, which shows the movement across types
of Outpatient appointment since March 2020. New attendances in person are
starting to increase again, and it is notable that non face-to-face appointments
have been well-utilised during the COVID-19 period, and have actually increased
to above pre-Covid levels.

Specialised Planner comments:

Cardiff
Cardiff’s Neurosurgery Recovery Plan was discussed with the service at the end of
July 2022 at the regular Performance meeting.

The Cardiff service advised that the service had undergone significant changes
during and subsequent to the Covid pandemic, including:

o Service had delivered only emergency procedures during the acute phase
of pandemic, noting initially poor outcomes for patients who contracted
Covid following their procedures

o Daily 08:00 handover meetings had been scaled back in size (to c.10);
service has aspiration to restore them to their pre-Covid form

o Cardiac surgery service had been aligned to the Protected Elective
Surgery (PESU) model, comprising green and amber pathways and
necessitating a massive change to longstanding working practices

o Moved to prioritising patients with RCS codes and took a more flexible
approach to the management of lists

o Launched a pre-elective clerking model (‘one stop shop’)

o Utilised Teams to improve attendance at MDTs

o Widespread use of Attend Anywhere, including for wound reviews and
low grade glioma clinic, with the result that benefiting patients were able
to avoid long journeys

o Neuro oncology service received Tessa Jowell Award, in part the result of
investment from WHSSC, and due to the approach taken by surgeons to
the treatment of neuro oncology

o Pain relief clinics for SBUHB resident patients now delivered in Swansea
Bay by CVUHB staff.

It was also confirmed that the service would be moving away from streamed theatre
capacity in July 2022, with no limitations on equipment (including microscopes),
and that it would be returning to its dedicated neurosurgery theatres (T12 and T14)
in September 2022. In the short-term, the provision of two additional theatre lists
will be secured as a result of extended days, something which had been common
practice pre-Covid and which had contributed to the reduction in waiting lists.
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Elective Inpatients - although a dip in December is anticipated (arising from
different operation of theatres), service is forecasting that it will meet
commissioned levels of elective activity by year end; forecasting that this will result
in a gradual reduction in the inpatient waiting list and that, by March, there will be
no patients waiting over 52 weeks.

DSAs stopped at the beginning of the pandemic, resulting in a significant increase
in waits; from July (weekend of 30/31), Interventional Radiologists will be running
a weekend list to significant reduce waiting lists.

The Walton

In a recent contract meeting, the Walton Centre have confirmed that Spinal patients
will be cleared by the summer 2022. The 52-week wait patients are on track to be
cleared by the end of this calendar year — December 2022.

The Centre has a restoration and recovery plan for all of their long waiters which
includes a regular clinical validation of patients who have waited over 6 months, to
ensure that symptoms and imaging are up to date. The Walton centre have been
managing this with Consultant and Nurse led consultations and they have the ability
to operate on weekend lists as Waiting List Initiatives.

A physical visit to the Centre is planned for September 2022.

3.4 Plastic Surgery (excl. Burns)

3.4.1 Plastic Surgery (excl. Burns) - Activity and Access Rate Summary

Plastic Surgery lepisode count) / Top 4 providers (DHCW inpatient data)
ProviderOrganisationName

@ Betsi Cadwaladr University Lecal Health Board

800 @ Countess Of Che | Mhs foundation trus

St Helens And Kn saching Hospitals nhs tr

@ Sianses Bay University Local Heslth Board

CountEpisode
b

EpisodeEndFinancialMonthOiYearNo

Plastic Surgery (episodes) / Top & providers (DHCW inpatient data)

SroviderOrganizationtlams

Data source: DHCW central data warehouse; all inpatient activity
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The previous table highlights the variance in Plastic Surgery inpatient recovery
across the main specialist providers, with an overall reduction of 22% so far this
year compared to 2019/20. The total reduction was 39% across the full year of
2020/21, and 23% in 2021/22. All providers all show the expected inverse
relationship to the COVID-19 waves across the UK, with activity steadily increasing
again after the first few months.

Please note the Countess of Chester activity above primarily relates to North Wales

residents, which is paid for through a local contract and not WHSSC. Wye Valley
patients are primarily Powys residents through the WHSSC contract.

Plastic Surgery (episode count! / All providers across Welsh residents (DHCW inpatient data)

-aHealthOn
@ Aneurin Bevan University Local Health Board
x
_E ard
<
i aching Local Health Bosrd
i 202223 - Swansza Bay University Local Hesith 3oard
0% 20% a0% 6% 50% 100%
CouniEpisoge
rancialvearstyle 2021/22 CountEpisode by PatientEpisodeEndAgeFiveYearBands

PatientResidenceHealthOrganisationDerivedMame Episcae ONS Episodes/ 100k

Count Population population 800

2019 -
Swanses Bay University Loca| Heslth Board 2_7'.33 353,3ﬁ6 _ &
Hywel Dda University Locat Health Board 1,583 387,284 4—‘[‘1
Twm Taf Morgannwg University Local Health Board 1,192 445839 286 & 200
Betsi / Univer: ncal-Heslth Board 1,755 695,555 251 I I I
f Locai | Board 234 132433 222 o
\r van Univers: 941 594,164 158 T T T e T T e e et e e oy
s isle Universi 430 500,400 86 ' } e B o g
B.042 3.152.879 284
PatientEpisodeEndAgefive Yearands

Data source: DHCW central data warehouse; all inpatient activity

Access rates across the Health Boards do not appear to have varied much across
the past 2 years, as shown in the charts above.

However, there is a big variation across episodes/100k population, with inpatient
episodes per 100k population in 2020/21 varying from 58 to 552 across Health
Boards, and between 86 and 700 in 2021/22 in the bottom left chart. This is related
to the contract that Swansea Bay hold as the lead South Wales centre, which
includes significant non-specialist activity for both Swansea Bay and Hywel Dda
residents, and is being discussed internally, with a wider workshop with
Management Group members scheduled for September. Non-specialist activity for
other Health Boards is reported under non-WHSSC areas/specialties.
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3.4.2 Plastic Surgery (excl. Burns) — Recovery and Waiting lists

Swansea Bay UHB

Activity recovery - CountEpisode by FinancialMonthMo and PatientResidenceWelshHealthBoard {red dash shows contract episodes Episode Count Episode Count
) : 2 z 3 ot > = = 5 S L 2019/20 2019/20 {to date)
Patient! d Health Derive... ®Aneurin Beva.. ¥ SetsiCadwal.. @ Cardiffand - @ Cwm Tzf Mor. @=ywsl Ddz . @ Powys Teac. @ Swanses
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9,245 | 2,260
i Episode Count Episode Count
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B
w
5611 | 1,756
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2019/20 (to date!
EpisodeEndFinancialMonthOfYearNo 6 " 9 8 3 . 2 2 %

Patients Waiting - PatientCount by FinancialMonthMo and Wait_Weeks - New
Outpatients

2,000

Patients Waiting - PatientCount by FinancialMonthNe and Wait_Weeks - Admitted

Interventions
Wait_WeeksBand Wait_ WeeksBand

-Uptod

®1-LUp

CountPatientWaiting
CountPatientWaiting

CensusFinancialMonthNo CensusFinancialMonthio

Data source: DHCW central data warehouse; all patients waiting with an open pathway

The tables above show a summary of the position at Swansea Bay in relation to
Plastic Surgery. Whilst activity is now 22% less this year than 2019/20, which is
better than the 39% drop in 2020/21, the total patients waiting has been steadily
increasing to almost double what it was as COVID-19 struck, and a significant
number of patients have now been waiting more than 2 years. Within the total of
patients waiting, those waiting for new outpatient appointments has increased by
about half again since February 2020, but has been falling over the past few
months. However, it is concerning that those waiting for admissions have increased
by around 35% and the total is still steadily rising; 605 patients have now been
waiting for over 2 years for an admission.

It is worth noting that the overperformance against contract levels in 2019/20
(shown by the red dash on the inpatient activity graph) relates to Surgical Daycases
and Emergency Short Stays.
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English providers - St. Helen’s & Knowsley Teaching Hospitals NHS Trust,
Countess of Chester Hospital

Activity recovery - St. Helen's lepisodes) (red dash shows 2019/20 average! Activity recovery - Countess Of Chester lepisodes) (red dash shows 2019/20 avg)
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Data source: DHCW central data warehouse; all patients waiting with an open pathway

Whilst English providers also reflect the trend of patients in general waiting longer
than before the pandemic, the percentage of patients waiting over a year is much
lower. Total waiting patients have increased at St Helen’s, although no one has
been waiting over a year. The total has varied at Countess of Chester (local BCU
contract) but is now increasing, with about a third of the patients now waiting for

over a year, and a few patients over 2 years (note months 5-10 of 2021/22 were
not submitted and are hence blank).

Other notes

Interestingly, data on the inpatient episodes shows an inverse of the elective/non-
elective split for Swansea Bay and the English providers, with Swansea Bay having
a higher proportion of emergency activity. Please see the below chart for the
movements across the past 3 years. The episode counts have been included to give

some perspective on the numbers, as Swansea Bay treats a far higher volume of
Welsh patients.

Given the expected prioritisation weighted towards cancer work, it is likely that
there will be a legacy of non-cancer elective waiting list cases, although the
available data does not give the cancer breakdown.
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Plastic Surgery / all providers lepisode count)
EpisodeEndFinancial¥earStyle 2020721 202122 2022/23 Total
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Data source: DHCW central data warehouse; all inpatient activity

Specialised Planner comments:

As noted in the comments above, variation across heath boards in utilisation of
plastic surgery does not necessarily reflect variation in access to appropriate
treatment, since many procedures (the majority of activity) provided by plastic
surgery are also provided by other specialties. Whether a particular patient is
treated by a plastic surgeon or a surgeon from another specialty largely depends
on the local services available in the patient’s health board (unless it is a specialised
procedure only offered by Plastics).

WHSSC will be working with Swansea Bay to support the recovery plan for plastic

surgery to address the significant backlog of patients with long waiting times for
treatment.

In addition the Joint Committee meeting on 12 July had a workshop to focus on HB

recovery plans. Details on plastic surgery were specifically provided from the
service for this meeting.
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3.5 Paediatric Cardiac Surgery (English providers using this specialty
code)

3.5.1 Paediatric Cardiac Surgery — Activity and Access Rate Summary

Paeds Cardiac Surgery lepisode count) / Top providers (DHCW inpatient data)

ProviderDrganisationName

CountEpisoda

234 %5 678 N1 2 3456 7T 8 9WNA2 1 23 4 5 67 B E WM 2 3
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Data source: DHCW central data warehouse; all inpatient activity

The above table highlights the variance in Paediatric Cardiac Surgery inpatient
recovery across the main specialist providers.

Case volumes are traditionally small but with high importance in terms of outcomes.
Encouragingly, figures show little change in either 2020/21, 2021/22 or 2022/23
to date compared to 2019/20.
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3.6 Paediatric Surgery

3.6.1 Paediatric Surgery — Activity and Access Rate Summary

Paediatric Surgery (episode count! / Top providers (OHCW inpatient datal
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Data source: DHCW central data warehouse; all inpatient activity

The above table highlights the variance in Paediatric Surgery inpatient recovery
across the main specialist providers, with Alder Hey initially showing the highest
and quicker recovery, although the main providers (Alder Hey and Cardiff) are now
both around the same percentage decrease. The main 2 providers show the
expected inverse relationship to the COVID-19 waves across the UK, with activity
increasing again.

There was a drop in the volume of Paediatric Surgery inpatient activity reported
during the period, which is recovering but was 38% less activity overall in 2020/21
compared to 2019/20, and 18% less in 2021/22.

Activity so far in 2022/23 shows 26% less than 2019/20, with the 2 main providers
being roughly the same.
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Paediatric Surgery lepisode count) / All providers across Welsh residents (DHCW inpatient datal
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Data source: DHCW central data warehouse; all inpatient activity

Access rates across the Health Boards varied as the pandemic initially hit, but have
now stabilised to roughly the same split as before the pandemic.

However, inpatient episodes per 100k population varies significantly overall across
the Health Board areas, from 38 to 192 as per the small table above, with Cardiff
being by far the highest. This is linked to Cardiff being the contracted provider of
this service, with all South Wales specialist activity passing through the WHSSC
contract, along with the local more general activity. The general age group within
Paediatric Surgery is 0-3 age group, and this specific activity and population rates
are also shown in the table on the bottom right; this shows a closer range of access
across Health Boards.

Please note a separate deep dive paper on Paediatric Surgery is currently being
prepared for discussion by Joint Committee members.
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3.6.2 Paediatric Surgery — Recovery and Waiting lists

Cardiff & Vale UHB

-
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CensusFinancialMonthOfYearMNo CensusFinancialMonthOfYearNo

Data source: DHCW central data warehouse; all patients waiting with an open pathway

The tables above show the progression of patients waiting for Paediatric Surgery
services at Cardiff & Vale. As the main provider, Cardiff shows mixed results — while
patients waiting for outpatient appointments have reduced, particularly for follow-
ups, patients waiting for admitted interventions have increased, with about 40%
now having waited for over a year. Given that the main age band treated by this
specialty is in the 0-3 age band, this is particularly significant. Whilst tackling the
New Outpatient waiting list is to be commended, it appears to then adversely affect
the waiting list for admissions further down the pathway.

Previous experience emphasizes the importance of maintaining elective waiting lists
delivered on a timely basis, given the qualitative impact on the development of
children. It will be important to see a more rapid increase in activity if waiting times
for children are to be kept to tolerable levels. Meanwhile it will be essential for the

provider to have in place appropriate systems to monitor the risk of these patients
waiting for surgery.
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Alder Hey Childrens Hospital

-
Activity recovery - CountEpisode by FinancialMonthMNo and PatientResidenceWelshHealthBoard ired dash shows 2019/20 average) Episode Count Episode Count
PatientResidenceHealthOrganisationDerive,.. ®Anesurin Bzvan Un Betsi Cadwaladr . @ Cardiff and Val. @ Cwm Taf Mor.. @ Hywel Dds U.. ®Powys Teac 2019120 2019/20 (to date)
- 428 108
& — = - ) i Episode Count Episode Count
7.8 - .. " S WY (RN T - el | 202021 2022/23 (1o date)
g - | = meEe
:. - | i - 367 78
2
Episode Count % difference
202122 2022123 to
el e ket oot o R g e e T TR L L P R T L L 2019/20 (to date)
2020721 20222 2022/23
EpiscdeEndFinancialMonthOfYearMo 3 5 5 = 28%

Fatients Waiting - PatientCount by FinancialMonthNo and Wait_Weeks - All patient pathway stages

204911 2010 202011 20201 02102 2 2104 202105 202186 202107 202108 20210 2110202111 202192 202201

CensusFinancialMonthNo

Wait_WeeksBand
81 - Up o4 weeks

e 8 a8

CountPatient\Waiting

Data source: DHCW central data warehouse; all inpatient activity

The tables above show a summary of the position at Alder Hey in relation to
Paediatric Surgery. The recovery position to the current month this year is lower
than last year (14% less in 2020/21 compared to 2019/20 in total, and 17% less
to date in 2021/22 compared to 2019/20), but the low humbers are easily skewed
with only three months data at this point. The total waiting list had remained fairly
static until October 2021, where it has started to increase again.

Specialised Planner comments:

Alder Hey had previously reported to WHSSC through their recovery plans that
activity was currently higher than pre-pandemic levels and a robust plan is in place
to manage the small humber of patients waiting over 52 weeks. The provider had
confirmed that all patients waiting over 52 weeks would be treated before the end
of March 2022, and indeed by the end of September 2021 the single longest waiting
patient was between 36-51 weeks.

Cardiff and Vale are reporting a significant number of patients waiting over 52
weeks. It was noted there are currently 22 children on the list who have waited
over 104 weeks however there is a plan in place to ensure there are zero patients
waiting over 104 weeks by the end of March 2023. In dialogue with the provider,
there are a number of contributing factors to the waiting list including nurse
capacity, bed capacity, anaesthetic support and theatre availability. The HB
confirmed that there is plan in place to utilise the support of Anaesthetists from
SBUHB to increase capacity.

The HB confirmed that the clinical teams were reviewing patient notes and in some
instances face to face reviews were taking place. It is only with a face to face
appointment would a clinic letter be communicated with local paediatricians and
GP’s.
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3.7 NHS England Providers — Organisations with WHSSC Contracts
The key summaries and analysis relating to English providers are set out in
Appendix A.

3.7.1 Analysis summary

Tables 1 to 3 of Appendix A detail the trend in admitted patient care activity levels
since the 2019/20 financial year. Table 2 analyses the activity by resident Health
Board, and Table 3 analyses the activity by Specialty. In summary, 2020/21 English
provider activity (using providers with WHSSC contracts) dropped by 34% in
comparison to 2019/20, and in the inverse pattern to the COVID-19 waves, as
expected. Activity for 2021/22 improved to just 13% less than 2019/20, and this
increase in performance is expected to continue into 2022/23; to the current month
the comparison is 10% lower than 2019/20.

The following chart shows the activity drop classified between contracts that are
major Powys/North Wales providers and the remaining ones that are either
South/all Wales. Providers predominantly to Powys/North Wales have a higher
recovery to pre-Covid rates, although they have much higher activity overall than
the other Health Boards; please see the appendix for data on each provider by
name.

It is worth noting that activity under A&E/Trauma specialties make up 16% of the
pre-Covid inpatient episodes, which reduced to only 10% in 2020/21, but has
increased to 13% of the 2022/23 activity to date. This is likely to reduced travelling,
and means that the rest of the activity has reduced by only 8% in total so far this
year.

Episudes by provider - full years

except.current year =
Main HB 2019720 Z20Z20/21 2021422 Z0E2Z/23 Total E3] % diff from 19720

£213 2,529 3.435 BBz 11,120 1076 418 868 883 -18%

1 Major Morth Wales provider 14,810 9,783 12715 3,186 40,494 3,600 1636 ERRE] 3,186 -12%
Major Powys provider 17,649 11,590 15701 3,901 48841 4,186 1,885 4022 2,901 7%
Total 36,672 23,902 321911 7.970 100,455 8,862 3,937 B011 7.970 -10%

Episodes by provider - full years except 2022/23 {data: DHCW) TrestmentSpeciziy Dascrigtion

TreatmentSpecialtyDesc  2019/20 2020/21 2021/22 2022/23

38 194 232
143 g5 131

274 25 1030 964 ~24%
1,421 289 1148 1.070 -25%

5429 2170 4083 964
5.956 2.459 4518 1.070

Data source: DHCW central data warehouse; all inpatient activity at English Trusts with WHSSC contracts

The overall split across resident Health Boards is relatively unchanged, with
inpatient access rates close to the same percentages as before COVID-19, with the
exception of Powys, whose share has increased slightly, and Betsi Cadwaladr,
whose share has decreased slightly. The following chart shows the shares since
April 2019. The actual episode counts can be found in Appendix A, Table 2, and
there are pages per Health Board as Table 4.x
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CountEpisode by EpisodeEndFinancialYearStyle and PatientResidenceHealthOrganisationDerivedName

a/ze - 51%
21 - 495

49%

49%

0% il 4065 803 a0%: 1008
CountEpisode

Data source: DHCW central data warehouse; all inpatient activity at English Trusts with WHSSC contracts

4.0 SUMMARY

In summary of the data and detail in the report, the main points can be condensed
to the following:

Cardiac Surgery (pages 3-8) — Whilst overall inpatient activity has decreased by
18% to date this financial year, compared to 2019/20, this has not translated into
higher waiting lists due to lower demand for inpatient admissions. Cardiff’s waiting
list for admissions has actually reduced to about a third of pre-COVID-19 levels
(about 80 patients), and Swansea Bay’s has reduced to just over half (about 50
patients), although Liverpool’s list has increased slightly (about 60 patients).

However, referrals for New outpatient appointments is now growing again after an
initial lull as COVID-19 hit Wales, and the Welsh centres historically have a much
higher percentage than Liverpool of emergency admissions compared to elective
admissions. Therefore the good progress must be maintained, especially
considering the link to Cardiology and that patients may move to Cardiac Surgery
lists at short notice.

It is also worth noting that waiting lists for admissions for Cardiology have increased
at both Cardiff and Swansea Bay — a small increase at Cardiff to about 630 patients
(from about 600 in March 2020), but a larger increase at Swansea Bay to around
320 patients (from about 220 in March 2020). These figures include non-specialist
activity, as well as specialised interventions.

Thoracic Surgery (pages 9-12) - Whilst inpatient activity overall has decreased
by 6% to date in 2022/23 compared to 2019/20, this varies across the 3 main
providers. Cardiff have actually performed slightly more episode volume than in
2019/20, and have halved their waiting list for admissions (now about 50 patients).
Liverpool have increased their inpatient activity by 35%, and their waiting list for
admissions is around 30 patients, although this is an increase. Swansea Bay's
activity is 35% lower than 2019/20 so far this year, but their waiting list has slightly
increased to about 30 patients. Cardiff are currently seeing some Swansea patients
by agreement.

COVID-19 Period Activity Report Page 28 of 35 Joint Committee
Month 3 2022-2023 6 September 2022
Agenda Item 4.1

30/112



29/35

Similar to Cardiac Surgery, New Outpatient referrals appear to be now increasing
again though, so the good work needs to be maintained.

Neurosurgery (pages 13-17) - Inpatient activity has decreased by 21% in
2022/23 compared to 2019/20, with both Cardiff and the Walton showing similar
recovery rates. However, Cardiff’'s waiting list for admissions has reduced a little
(about 200 patients), although a fifth of those have been waiting for over a year,
while the Walton’s waiting list for admissions has been steadily increasing from
about 350 patients in March 2020 to about 450 in May 2022.

New outpatient referrals appear to be consistent, but both centres now have a
growing waiting list for new appointments, which could translate into pressure on
the waiting list for admissions.

Cardiff have confirmed they are intending to be back to pre-Covid theatre capacity
by September.

Plastic Surgery (pages 17-21) - Inpatient activity is still 22% less so far this
financial year compared to 2019/20, although this is higher than 2020/21. Both of
the centres commissioned by WHSSC (Swansea Bay and St. Helen’s and Knowsley)
are now showing large waiting lists for admissions, with large numbers having now
waited over a year, or even two years. Swansea Bay’s inpatient waiting list has
grown from about 1,450 in March 2020 to over 2,200 in May 2022, with almost half
having waited over a year.

The new performance measures from Welsh Government show that over 500
patients have now waited over 2 years for admission at Swansea Bay. WHSSC is
working with the Health Board to support the recovery plan for plastic surgery to
address the significant backlog of patients with long waiting times for treatment.

St. Helen’s and Knowsley’s total waiting list for all pathway points has grown from
just under 200 in March 2020 to almost 400 in May 2022, although none have
waited over a year.

It is noteworthy that Swansea Bay shows a far higher percentage of emergency
activity (55% to date in 2022/23) than St Helen’s (15% to date in 2022/23),
although this was also the case Pre-COVID-19.

Paediatric Surgery (pages 23-26) - Inpatient activity overall has decreased by
26% to date this financial year, compared to 2019/20, but this is still significantly
more than in 2020/21.

Whilst Cardiff has clearly worked hard to reduce the New Outpatient waiting list
(which has seen steadily growing referrals again since April 2020), the waiting list
for admissions has been progressively growing from about 300 patients in March
2020 to almost 600 in June 2022, with about 30% having now waited over a year
(very few had waited over 36 weeks Pre-COVID-19). A few patients have now even
tipped into the wait band of over 2 years. This is concerning, given that children
aged 0-3 are the highest age band of admitted patients. However, WHSSC have
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been in discussions with the Health Board around their recovery plan, and there is
a plan in place to ensure there are no patients waiting over 104 weeks by the end
of March 2023.

Alder Hey’s waiting list had remained fairly static since Pre-COVID-19, but has
recently started growing again with about 80 patients waiting across all pathway
points. The Trust had cleared all waiters over 36 weeks by October 2021, but the
list is now growing again.

NHS England providers (page 27, Appendix 1) - Overall, the English Trusts
that WHSSC commission have performed by 10% less inpatient episodes so far this
year compared to 2019/20. It can be noted that part of this reduction is due to the
lower volumes of emergency admissions from Welsh residents, and that the
specialist activity has reduced by less than this. For example, Trauma &
Orthopaedics has reduced by 24% in total, and A&E by 35% in 2022/23. Appendix
A lists all the specialties in order, and also shows the position by Health Board.

Other notes

Cardiff & Vale - throughout the LHB are issues with regards to staffing, due to
COVID infections, and at UHW there are COVID cases on some wards. The front
door performance is poor at present, and there are also social care issues that are
impacting their ability to discharge patients. All this is having an effect upon elective
cases in all speciality levels. The LHB have also had to make temporary changes to
wards with some green wards moving to amber and some amber wards moving to
red.

5.0 RECOMMENDATIONS

Members are asked to:
¢ Note the report.
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Governance and Assurance
Link to Strategic Objectives
Strategic Implementation of the Plan

Objective(s) Choose an item.
Choose an item.

Link to Integrated This report provides assurance on delivery of the ICP.
Commissioning Plan

Health and Care Governance, Leadership and Accountability
Standards Choose an item.

Choose an item.
Principles of Reduce inappropriate variation

Prudent Healthcare @ Choose an item.
Choose an item.

Institute for Reducing the per capita cost of health care
HealthCare Choose an item.

Improvement Triple Choose an item.

Aim

Organisational Implications

Quality, Safety & Any issues are identified in the report.
Patient Experience

Finance/Resource Any issues are identified in the report.
Implications

Population Health Any issues are identified in the report.

Legal Implications | Any issues are identified in the report.
(including equality
& diversity, socio

economic duty etc)
Long Term Any issues are identified in the report.
Implications (incl
WBFG Act 2015)

Report History

(Meeting/Date/ Management Group 25 August 2022.

Summary of

Outcome
Annex A - contract monitoring return activity CVUHB
Annex B - contract monitoring return activity SBUHB
Appendix 1 - charts of DHCW data showing inpatient

. activity at NHS England Trusts with a WHSSC contract

Appendices L -
(specialist and non-specialist)
Appendix 2 - tables including the relevant
Performance measures as directed by Welsh
Government
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